Valleys of Virginia Chapter of ASTD 2008 Annual Plan

December 12, 2007

Members present — Cheryl Mclintyre, Marie Bliss, Frank Dees, Mary Anne Leslie Eli Jamison

1 Membership Report i Cheryl
o Plans to go through Welcome Visitor Cards and identify how many translated into

memberships

o Preliminary data review indicates that we are not retaining our membership.
o Discussion: Corporate Memberships and cost-effectiveness

A Ideai Become a member of the Roanoke Chamber of Commerce, Rotary,
Kiwanis, NCTC, Elks

A Suggestion: Create a corporate membership rate

A Currently 4 corporate memberships

A Goal for January i Identify an accurate local membership list.

A Potential Goal i increase body count by 50% to monthly meetings.

A Need to investigate the relationship between local and national membership
numbers.

A Potential Policy change i the corporate contact needs to be a national
member

A Potential 08 ideas i find sponsorships for 2008 that support lunch i members
then dondt pay.
1 T&D topic requirements
1 No pitching consulting fee
Business Card Drawing i Drop It, but for guests, and drawing with re-initiate $5 off
membership if you join today, promotion.
Discussed getting departing Members Gifts i approximately $50. Frank will
investigate.

9 Programs Report
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January i ASTD National Representative. Carrie Best Practices - ISD
February i Laura Francis - Toastmaster; Cheryl will discuss Made to Stick
March 14 7 Bob Pike in Roanoke

April T Change Management Randy Buerkle , Advance Auto

May i David Yeamen -- Marie to ask

June i Krista Terry, New Learning Technologies i Global perspective; e.g., how IBM
is using Second Life to mentor employees.

July i No Meeting

August i Coaching i Mary Anne to look for speaker

September i

October i Holly Hunley, CSC-CIO, Sustaining Corporate Leadership
November i

December i

9 Communications (Marie)
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Working on Advertising for monthly meeting and Bob Pike
Will be looking into all free media outlets (info from Mary Anne
Charlotte will be on Communiations Committee

1 Web & Technology



0 Website update i Frank
A Proposed i Provide ASTD National Website Training by Mike W., 1] or Frank
to rest of members
1 Potential training day: January1 6, 2007 at Cheryl 6s ol
of Orange & Plantation
A Add a Special Events Page or Link
A Home page as calendar of events

1 New Business

o Consider the creation of committees
A Assign MAL to Communications (Charlotte)
Ask for volunteers at next meeting for Bob Pike
New meeting sited Daily Grind
Speaker Gifts i Visa Gift Cards for $25 & up. Consider getting something
from ASTD national. For example, ASTD gift cards

A Will consider using RU RHEC space, but noting limitations (semester class

requirements)

o General Meeting Times

A Start meetings at 11:45am

A Registration & Get Food: 11:30am-11:45am

A Introductions & Announcements: 11:45-11:55pm

1 President i introduce following
Communications - talk
Programs - talk
Web Technology - talk
Membership i talk
o Introduce Guests

A Best Practices 11:557 12:10pm

A Speaker 12:157 1:15pm

A Wrap Up & Reminder of Next Meeting (President)
0 Meeting Stuff

A Create web shots of ASTD & blend with past pictures for interest

A Postcards are great!
o E-Learning Special Interest Group
A Marie is initiating through ASTD
Contacted our Chapter Coach
Potential Quarterly Meetings i open to more than ASTD memberships
Ramona DeCovney has offered VWCC as host to meetings.
Would like to link to local ASTD i offerings in order to promote our own
chapter.
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