BY-LAWS
of the
Valleys of Virginia Chapter of
The American Society for Training and Development

ARTICLE | - NAME

The name of this organization shall be the Valleys of Virginia Chapter of the American Society
for Training and Development.

ARTICLE - PURPOSE

Section 1:
The purpose of the organization is to achieve a better utilization of human ability and potential in
business, industry, government and education by:

a) Providing leadership in the field of employee training and development in order to
assist management to develop and maintain a competent work force;

b) Ensuring continuity of effective organizational leadership by assisting
management to motivate career-minded employees to achieve individual growth
goals;

c) Promoting an understanding of training and development as a basic
responsibility of management;

d) Encouraging or sponsoring appropriate research and publishing results in the
fields of training and development;

e) Providing means for the dissemination and exchange of knowledge, skills, and
attitudes about training and development;

f) Encouraging the participation and affiliation of individuals or groups concerned
with specialized areas of activity or interests within the broad field of personnel
training and development.

ARTICLE Ill: CHAPTER VISION

Section 1:
To be a regional leader in workplace learning and performance.

ARTICLE IV - CHAPTER MISSION

Section 1:
To provide leadership to individuals, organizations, and society to achieve work-related
competence, performance, and fulfillment.

ARTICLE V- MEMBERSHIP

Section 1:
A member shall be a person actively engaged in or closely related to education, training and
development.

Section 2:
A national member in good standing shall be:

a) One who meets the requirements of membership as specified in Section | of
Article V;



b) One whose national and local Chapter dues are fully paid for the current year;
c) One who is a member of the national organization.
d) Each national member in good standing shall have a vote in all matters.

Section 3:
A local Chapter member in good standing shall be:

a) One who meets the requirements of membership as specified in Section 1 of
Article V;

b) One whose Chapter dues are fully paid for the current year.

c) Each Chapter member in good standing shall have a vote in all local issues not
affecting National ASTD elections or National ASTD policy. Chapter members
may vote in Chapter elections of Board of Directors, hold office and serve on
committees upon Board approval.

Section 4:

Any person desiring membership shall fill out an application form and submit it to the Vice
President-Membership of the Chapter. Such applications shall be subject to consideration by
the Membership Committee, which will determine if the applicant meets the requirements
outlined in Section |, 2, 3 as appropriate. Applicant, who meets these requirements, shall be
eligible for membership. If an applicant does not meet the requirements, the Committee will
instruct the Vice President-Membership to deny membership and return the dues to the
applicant, along with an explanation of why they are not eligible to join.

Section 5:

Any member who fails to maintain good standing in the Chapter shall be automatically
withdrawn from the Chapter and shall have no membership rights as outlined herein. To be
reinstated, a new application shall be processed as outlined in Section 4 above.

ARTICLE VI - BOARD OF DIRECTORS

Section 1:

The Board of Directors of the Chapter shall consist of a President, President-Elect, Vice
President-Program, Vice President-Communications, Vice President-Membership, Vice
President-Finance, Vice President-Marketing, Past President, and three At-Large
Representatives.

Section 2:
Terms of Office:

a) The Vice Presidents shall hold office for two years. The Vice President-
Communications, Vice President-Marketing, and the Vice President-Finance are
elected in even numbered years. The Vice President-Program and Vice
President-Membership are elected in odd numbered years.

b) The President-Elect shall hold office for consecutive terms as President-Elect,
President, and Past President.

c) The Past President is a Board member for one year after his/her presidency.

d) The At-Large Representatives shall hold office for three years with one
representative elected each year. At-Large members may not succeed
themselves.

Section 3:
The duties of the Board of Directors shall be as follows:




b)

d)

f)

a)

h)

The President shall preside at all meetings of the Chapter and the Board of

Directors. The President shall appoint all committees; develop the annual budget
with Vice President-Finance and Past President; review these By-Laws annually
and provide amendment suggestions to the Board and membership; and direct
the administration of the business of the Chapter. The President is an ex-officio
member of all committees.

The President-Elect shall act for the President in their absence at all meetings of

the Chapter, of the Board, and of the committees. In the event of resignation,
incapacity, or death of the President, the President-Elect shall become President
for the remainder of that term and shall continue to serve for the following term to
which they were elected. The President-Elect shall have the overall responsibility
for updating the Chapter policy manual; the monthly Total Quality Index for
meetings; and shall assist in conducting the internal affairs of the Chapter, as
appropriate.

The Vice President-Programs shall have the overall responsibility for

planning, promoting, and arranging programs for Chapter meetings, as

well as conducting special programs for the Chapter.

The Vice President-Communications shall have the overall
responsibility for monitoring and conducting the communications among
the Chapter Board of Directors, members, and the public. They shall be
responsible for formatting and printing the monthly meeting notice; the
recording and compilation of internal Chapter communications (minutes of
meetings of Chapter Board of Directors); and the management of Chapter
mailing lists.

The Vice President-Membership shall have the overall responsibility for
recruiting and retaining Chapter members. They shall be responsible for
maintaining all Chapter membership records and shall work with the VP-
Finance to ensure all membership dues are paid and records kept. They
shall also have the responsibility to produce the Chapter membership
directory, with a minimum of one update with new members annually.
They shall chair the Membership Committee.

The Vice President-Finance shall have the responsibility for receiving
and disbursing all Chapter monies and to maintain complete, accurate,
and up-to-date records of all Chapter financial transactions. Written
monthly reports shall be submitted to the President and other Board of
Directors detailing all transactions for that month. The Vice President-
Finance shall chair the Finance Committee and develop the annual
budget with the President and President-Elect.

The Vice President-Marketing shall have the general responsibility of
creating and maintaining a coordinated marketing effort for the Chapter.
This Vice President is responsible for the development of a strategic plan,
which reflects the activities designed to build chapter awareness among
individuals and the professional communities.

The Vice President-Historian will maintain a Members Communication Notebook

containing copies of the Board oufs Dyieraerc'tsorasn n ur

report; minutes from the Board of Directors’ N
year’'s meeting minutes. At the end of each ye
for the upcoming year, beginning a new year with the November minutes and annual



report. A copy of the Chapter by-laws and policies and procedures document will be
made available in the Members Communication Notebook.
i) The Past President shall have the responsibility of presenting to the
Board, in August, a slate of officers for election by the membership in
September. To fill a vacancy occurring during the term of any officer of
the Board, the Past President will seek a replacement by conducting an
election from the membership for that position to serve out the term
(except for a vacancy of the presidency, which will be filed as provided by
Article VI, Section 3, sub-section b).

i) The At-Large Representatives shall have the responsibility to serve as
liaison with other organizations in cooperative projects and assist with
subcommittee work as needed.

Section 3:
All Board members shall have the responsibility to:

a) Counsel the President in the conduct of his/her office.

b) Make provisions for the auditing of Chapter records as may be deemed
proper to assure the protection of Chapter funds and the purpose of the
Chapter.

c) Set Chapter dues.

d) Update the Chapter's Policies & Procedures Manual.

e) Review and amend these By-Laws to coincide with Chapter operations.

f) Appoint committees as appropriate.

Section 4:

Any Board member that misses three consecutive Board meetings or four total during the year
without extenuating circumstances shall be released from the Board by letter from the
President.

ARTICLE VIl - CHAPTER MEETINGS

Section 1:
Business meetings of the Chapter shall be held as determined by the Board of Directors. These
meetings will usually be held in conjunction with a Chapter program.

Section 2:
Twenty percent of the membership shall constitute a quorum.

Section 3:
Meetings of the Board shall be held as called by the President or upon a written request
addressed to the President by any three members of the Board.

Section 4:
Board meetings are open to any Chapter member.

ARTICLE VIII - ELECTION OF BOARD OF DIRECTORS

Section 1:

The Board of Directors shall be nominated and elected at a regular meeting of the Chapter in
September, from a slate presented by the Past President (chairman of the nominating
committee) and/or nominations from the floor. The nominating c o0 mmi t slate ef officers shall
be published in the Chapter newsletter and/ or t he Chapter’s Web
September meeting when voting by the membership occurs. All Board of Directors shall assume
their respective offices on January 1.
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ARTICLE IX - CHAPTER DUES

Section 1:

Chapter dues shall be set by the Board of Directors. Chapter dues are for one year, due on the
anniversary date of joining the Chapter. All dues are entirely for the use of the local Chapter.
Current members are billed for annual dues and membership renewal by the VP/Membership.
Section 2:

There are no refunds of Chapter dues.

ARTICLE X - COMMITTEES

Section 1:
Board members are encouraged to appoint committees to assist in fulfilling their responsibilities
and involving more members in Chapter leadership.

ARTICLE XI - PARLIAMENTARY PROCEDURES

Section 1:
Parliamentary procedures in all meetings of the Chapter shall be in accordance with Robert' s
Rules of Order (revised), with the President-Elect serving as parliamentarian.

ARTICLE XII - CHAPTER POLICIES & PROCEDURES

Section 1:
Chapter policies & procedures may be adopted, amended, or repealed at any regular meeting of
the Board of Directors by a unanimous vote of the Board.

ARTICLE XIII - BY-LAWS AMENDMENTS

Section 1:

Amendments to these By-Laws may be proposed by any Chapter member and must be
submitted in writing to the President at least four weeks before the next regular meeting. The
proposed amendment(s) is then read and acted upon at the regular Board meeting. The By-
Laws may be amended by a unanimous vote of the Board members present, assuming a
majority of the Board members are present. The Board must present the amended By-Laws to
the membership in an efficient manner.

These By-Laws revised December 2005.



